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Guiding Statements
WHY 

To inspire passion and purpose through the education of 
individuals so that we enhance our community.

MISSION 
Cochise College provides inclusive and accessible 

educational opportunities that support social 
responsibility, community engagement, 

meaningful careers, and lifelong learning. 

VISION 
Cochise College is a leading and responsive college 
which transforms and empowers our community 

by fostering collaborative relationships and 
providing innovative educational pathways. 

OUR VALUES

Collaboration Encouragement Respect Innovation Service

Our mission, vision, and values provide the foundation for 
every conversation, decision, and priority that follows. 
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Welcome
THE STRONGEST STRATEGIC 
PLANS ARE BUILT BY LISTENING.

Throughout this process, students, employees, 
community members, industry and educational 
partners, and the governing board will contribute 
their perspectives as we build a shared 
understanding of Cochise College’s future. 

Thank you for helping shape what comes next.
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Changing
Landscape
FOCUSED PURPOSE.

The world is evolving around us. 
Our mission remains constant.  
Together, we shape what’s next.

How can our planning process align these 
perspectives to make the best decisions for 
Cochise College?

STUDENTS 
Changing expectations, 

learning pathways, 
affordability, and 

flexibility.

WORKFORCE
Skills, credentials, 
lifelong learning, 

and employer 
collaboration.

EMPLOYEES 
Change 

management, 
process continuity, 

and support.

TECHNOLOGY
Accessibility, 

artificial 
intelligence, digital 

transformation, 
and instructional 

innovation.

COMMUNITY 
Regional needs, 

partnerships, 
economic 

development, and 
access.

HIGHER EDUCATION  
Changing 

demographics, transfer 
pathways, public 
expectations, and 

future directions of 
higher education.
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STUDENTS 

How are students’ needs, expectations, 
and pathways continuing to change? 

COMMUNITY 

How can Cochise College strengthen its 
partnerships and community impact?

ACADEMIC PROGRAMS 

How well do our programs prepare 
students for transfer, employment, 

and lifelong learning? 

INSTITUTIONAL CAPACITY 

What strengths should we build upon, and what 
capabilities should we continue to develop? 

WORKFORCE 

How should the college respond 
to changing workforce needs and 

emerging industries?

RESOURCES 

How should limited resources be invested to 
achieve the greatest institutional impact?

TECHNOLOGY 

How should technology support learning, 
operations, and future innovation? 

SHARED UNDERSTANDING 
Together, these questions help us see opportunities, 
address challenges, and build a stronger future for 

Cochise College and our communities. 

Questions 
that will 
shape our 
planning
How will we gather the perspectives, 
evidence, and ideas needed to answer these 
questions together?
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LISTEN BROADLY 
We actively seek and value diverse perspectives 
from across the community. 
•	 Engage diverse voices. 
•	 Create opportunities for meaningful dialogue.

WORK TRANSPARENTLY  
We communicate openly and share 
information clearly and consistently. 
•	 Communicate openly. 
•	 Share progress throughout the process.

LEARN CONTINUOUSLY
We reflect, adapt, and improve as our 
understanding grows. 
•	 Reflect on what we learn. 
•	 Adapt as understanding grows.

THINK AS ONE COLLEGE
We look beyond our individual areas to consider 
the success of the whole college.
•	 Consider institutional impact. 
•	 Seek alignment across the college.

USE EVIDENCE 
THOUGHTFULLY 
We use data and experience-informed 
information to guide our decisions. 
•	 Use multiple sources of evidence. 
•	 Balance data with professional judgment. 

FOCUS ON WHAT 
MATTERS MOST 
We prioritize with the purpose of achieving the 
greatest impact for students and the community.
•	 Prioritize long-term impacts. 
•	 Align resources with priorities.

SHARED PRINCIPLES. STRONGER TOGETHER.

Planning Principles
How will these principles guide the way we plan together? 
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1. PREPARE 

Prepare for a successful 
planning process. 

2. UNDERSTAND 

Build shared 
understanding through 

engagement and 
evidence. 

4. DEVELOP

Develop, refine, 
and align the 

strategic plan.

3. PRIORITIZE

Identify the 
opportunities 

with the greatest 
institutional impact. 

6. IMPLEMENT

Translate priorities 
into coordinated 

action and continuous 
improvement. 

5. ADOPT

Finalize the strategic 
plan and prepare for 
institutional launch. 

Thoughtful planning. Shared understanding.
A stronger future for Cochise College.

Planning 
Journey
How will we continue learning and adapting as 
the strategic plan becomes action?

CONTINUOUS LEARNING
& IMPROVEMENT

REFLECTION • ADAPTATION • EVALUATIO
N
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Many Voices. 
One Conversation. 
A Stronger Future.

Who will participate? 
•	 Students 
•	 Employees 
•	 Industry Partners 

•	 Educational Partners 
•	 Community Members 
•	 Governing Board 

How will we engage?
•	 Listening Sessions 
•	 Focus Groups 
•	 Advisory Boards 

•	 Open Feedback 
Opportunities 

Shared direction is built through ongoing conversation. 

How will we continue creating opportunities for people to contribute, learn 
from one another, and strengthen the college’s future together?

EMPLOYEES 
Understand daily 
operations and 

opportunities for 
improvement.

STUDENTS 
Experience our 
programs and 

services firsthand.

GOVERNING BOARD
Provide institutional 

stewardship and 
strategic oversight.

INDUSTRY 
PARTNERS

Help us anticipate 
future needs and 

strengthen regional 
workforce impact.

COMMUNITY 
MEMBERS

Share insights that 
strengthen our 

communities and 
regional impact.

EDUCATIONAL 
PARTNERS
Contribute 

perspectives on 
transfer, collaboration, 

and educational 
pathways.

Different perspectives. Shared purpose. 
Working together throughout the planning journey.
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STUDENTS 
Share 

experiences and 
ideas that shape 

our future.

SYNTHESIZE AND ANALYZE
Review feedback, identify key themes, evaluate evidence 
and institutional impact, and develop draft priorities. 

SHARE DRAFT PRIORITIES
Present draft priorities to stakeholders to gather additional 
feedback, encourage discussion, and refine ideas.

REFINE AND RECOMMEND
Incorporate stakeholder feedback, refine strategic 
priorities, and prepare the recommended Strategic Plan.

STRATEGIC OVERSIGHT AND ADOPTION
Provide governance oversight, consider strategic 
recommendations, and approve the Strategic Plan. 

STRATEGIC PLAN 
APPROVED

Guide decisions, priorities, 
and resource investments 

through a shared vision for 
the future.

CONTINUOUS 
FEEDBACK LOOP

Listen, learn, evaluate 
progress, and 

continuously improve 
together. 

EMPLOYEES 
Contribute 

faculty and staff 
insights that 

strengthen our 
work.

INDUSTRY 
PARTNERS 

Provide 
perspectives on 
workforce needs 

and emerging 
opportunities.

EDUCATIONAL 
PARTNERS 

Offer insights 
on transfer, 

pathways, and 
collaboration.

COMMUNITY 
MEMBERS 
Share local 
knowledge, 

priorities, and 
aspirations for 

our region.

GATHER PERSPECTIVES
Listen to diverse voices across the college and the communities we serve.

Ideas build understanding. 
Shared understanding 

informs decisions.  

A continuous 
cycle of 
listening, 
learning, 
and shared 
responsibility.

How will we continue refining ideas together 
as our shared understanding grows?
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Planning Timeline
PREPARE 

Prepare the planning process 
for institutional launch.

UNDERSTAND 
Build shared 

understanding.

Review current 
plans and identify 

opportunities.

Identify emerging 
resource needs. 

Capture ideas and 
opportunities.

Develop a 
communication 

strategy, key messages, 
a communication 

calendar, and launch 
materials.

Planning framework 
approved. 
Engagement and 
communications plan 
finalized.

Convocation 
launch. Listening 
sessions take 
place.

Institutional themes 
confirmed. Priorities and 
resource considerations 
identified.

Draft strategic plan 
complete. Supporting 
plans drafted and aligned.   
Resource strategy 
developed. 

Strategic Plan 
adopted and 
launched at 2027 
convocation.

Implementation 
begins. Progress 
measured and 
reported.

Final plans aligned 
and approved (Spring/

Summer 2027).

Board confirms 
plan that has been 

assessed for financial 
feasibility. 

Regular general 
session updates, draft 
sharing, Q&A sessions, 

SharePoint updates, 
AdCAb and board 

briefings. 

Implementation and 
ongoing reviews. 

Annual budget development 
advances strategic plan 

priorities. Each year’s budget 
answers: Which priorities 

are we advancing this year? 

Convocation 
launch and board 

presentation. 

Progress 
reporting, success 

stories, ongoing 
transparency, and 

updates.

Input informs 
supporting the plan’s 
needs and priorities.

Evaluate trade-offs 
•	Can we fund this? 
•	What trade-offs exist? 
•	What can be phased? 
•	What requires new 

investment? 

Convocation launch, 
listening updates, 

communications, and 
pulse surveys.

Themes shared, 
“what we heard” 
reports, and next 

steps.

Align resources with priorities.
•	Budget 

assumptions 
•	Staffing 
•	Technology 

•	Facilities 
•	Grant opportunities 
•	Capital planning 

Financial implications actively worked through. 

Academic 
Master Plan

SEM
Plan

Technology
Plan

Facilities
Master Plan

Supporting plans are developed and refined 
alongside the strategic plan.

PRIORITIZE 
Focus on what 
matters most.

DEVELOP 
Draft, refine, and align the 

strategic plan.

ADOPT 
Board adoption and 
institutional launch.

IMPLEMENT 
Put priorities into 

action.  

May-June 2026 August- October 2026 November – December 2026 January – July 2027 August 2027 August 2027 and beyond 

CONTINUOUS ENGAGEMENT 

SHARED UNDERSTANDING

KEY 
MILESTONES 

DEVELOPING 
SUPPORTING 

INSTITUTIONAL 
PLANS 

DEVELOPING 
RESOURCE 

ASSUMPTIONS

KEEPING THE 
COLLEGE 

INFORMED

Listening    •    Engagement    •    Feedback    •    Refinement    •    Communication    •    Transparency

Building trust, fostering collaboration, and creating clarity together every step of the way. 

Note: Timeline is illustrative and may be redefined as understanding grows. The planning process remains flexible, collaborative, and responsive throughout implementation.

How will each phase help move the college from planning to action? 
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CONTINUOUS 
IMPROVEMENT 

We learn, adapt, and 
strengthen our impact 

over time.

SHARED 
UNDERSTANDING 
We listen to diverse 
voices and build a 

common foundation.
STRONGER 

RELATIONSHIPS
We build trust and 

collaborate across the 
institution and our 

communities. 

INFORMED 
DECISIONS

We use evidence, 
data, and engagement 

to make thoughtful, 
informed decisions. 

SHARED 
DIRECTION

We define a shared 
direction that guides 

our decisions and 
actions.

CLEAR PRIORITIES
We focus on what 
matters most and 
align our efforts 

accordingly.

Shared understanding created shared direction. 
Shared direction enables informed decisions.

Success will be 
reflected in

SHARED 
PRIORITIES

INSTITUTIONAL 
ALIGNMENT

TRANSPARENCY MEANINGFUL 
ENGAGEMENT

RESOURCE 
ALIGNMENT

CONTINUOUS 
IMPROVEMENT 
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