(~

COCHISE COLLEGE

Academic Affairs APR Cohort1 (v

2024 Data Snapshot ~—
Quality Improvement Projects
Focus Areas

Prog rams Program Demand

12

Faculty Involved
in APR

2]

Program Resources



(.

COCHISE COLLEGE
Academic Affairs

What do Transferability
orograms Resources

view as their Enrollment o

strengths? ExperienCEd Faculty

RN Job Availability
{ﬂ‘ﬁé?ﬂ} Multiple Modalities

Resources What do

Low F2F Enrollment programs
Low Regional Earnings view as their
Recruiting Associate Faculty weaknesses?

Regional Employment Opportunities

\\'
Fluctuating Success Rates
Graduation Rates



o St g
What improvements have Cohort 1 \\“\\/
programs made recently?

High School Outreach
Build Home Project

New Facilities

Internships Course Creation

Adjusting Ass

Statewide Collaﬂ!ﬂaggﬂgtlon
Real-World Learning

Increasing Modalities Offered Student Surveys & Focus Groups

New Resources/Equipment

Student Support

Curriculum Updates

Marketing = Increased Enrollment
Early College Initiative




