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e Convocation 1s derived from a Latin term that
literally means, “to call together.”

* The original function of convocation was to assemble a group of scholars to
hear, to express opinions, and to reach agreements through the exercise of
free discussion.

* Today we need to begin a discussion:

e about INNOVATION
e and our MISSION, VISION, VALUES, and PURPOSE

Convocation:




* Innovation = introducing something new

* Innovation = improving an existing idea or process
* Innovation = problem solving

* Innovation = disruption of the Status Quo

Any attempt to maintain the status quo is certain to failure
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2018-19 in Review

* Completed our 54th year of Educational Services in Cochise County
* 1,596 Associate Degrees Awarded

Expanded educational opportunities across the District:

* Cochise County Senior Scholarship Guarantee

* Enhanced Educational Partnerships
* Navigators
* Dual Credit initiatives with High Schools and Cochise Technology District
* K-12 partnerships
e University Transfer

Faculty Support Center
Student Completion Initiatives
e “Game Changers”

e Mandatory Advising
New/Expanded Programming

Looking Back and Looking Forward
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Student Success

e All-Arizona Academic Team (2019)
e Paulette Iniguez: First Team
* Yassine Fouchal: First Team/Coca-Cola Gold
e QGuillermo Gamez Cordova: Second Team
e Joshua Novinger: Third Team

» Jack Kent Cooke Scholars
e Maria Sckaff (2018)
* University of California, San Diego
* Biomedical Engineering (Genetics
* Yassine Fouchal (2019)
e Purdue University
* Aecrospace Engineering (Astronaut

Phi Theta Kappa

Alpha Beta Zeta (Douglas)-5 Star Chapter
Alpha Mu Zeta (Sierra Vista)-5 Star Chapter
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ON IN ACTION
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Student Success

» Jacob Staggs

* DoD Cyber Scholarship
*  Tuition/fees + $25,000 stipend
*  Guaranteed Internships + Job

Whiz kids show their cyber skills: CyberPatriot
competition showcases cyber security

W e 3

or Dan Guilmette, the Cochise
F College Cybersecurity Program
Coordinator, defense is the best

offense.

Now i his fourteenth year as the head of
the two-year program, Guilmette started
his career in computers at a junior college
learning data processing on early iterations
of a technology that today dominates daily
lfe. He was hired by Cochise College in
2003 and one year later wrote the first de
§ree program in information security.

1n 2013, the program was modified to a
eybersecurity degree

“We focus on the defensive side,” Guil
mette said in 3 recent interview. “We teach
how to defend a network or a computer sy
tem and how these attacks happen”

Enrollment has steadily increased in the
program, with 186 students declaring cy

Once general education requirements are
met, a student has to complete 13 “core”
courses to earn their Cybersecurity As.
sociate of Applied Science degree from the
college

Those who successfully complete the pro
gram have a good chance of landing a job,
Guilmette said.

“It depends on the individual student

FIREEYE CYBER
EAT MAP

THREAT MA

Those who dedicate themselves usually
have little problem getting a job, but it re-
ally depends on what's available in the
market, and where it’s available when they
graduate.”

Guilmette said he and other Cochise
College officials meet every year with local
employers to discuss what's happening in
the private and public sectors.

“We're constantly tweaking the program
10 keep it relevant for employers,” he said
“Here, with Fort Huachuca, we're going to
be more government-focused, but with this
degree, a student doesa't have to work here,
the skills are transferrable.”

Guilmette said a number of graduates are
now working for area city governments, at
the fort and for Cochise County

As the program continues to expand,
Guilmette said Cachise College has made
significant investments in hardware, soft
ware and additional faculty to provide
enough resources for students both in
classrooms and online.

‘The three-room suite where the program is
based from on the Sierra Vista campus is the
firstlocation where equipment doesnt have
10 be set up and torn down before and after
each class, Guilmette said. A recent remodel
ing has added racks for computer hardware
and outfitted dlassrooms with what is needed

to broadcast and record dlasses for
online presentation.

“Two niew faculty members
have been added to the program
and will start this fall

“Our dlasses are all ‘hands-on. which is
what has made it difficult to put everything
online,” Guilmette said. “The investment
made the college has allowed us to improve
our sel up 5o students can now connect
securely and practice and do their assign
ments using virtual machines.”

The improvements put Cochise College

in the upper quarter” of schools offer
ing comparsble programs, Guilmette said

“The college has put a lot of resources
here and we've been frugal in stretching

hat we have so we can get the most out of

it

Interest in cybersecurity has grown
beyond the college and now starts with
kids getting involved in the CyberPatriot
program at area middle schools. Guilmette
credits the work of Sierra Vista resident
Ross Lampert in growing the CyberPatriot
program.

“He really got it started and when I got
involved there were three or four teams
about five years ago,” Guilmette said. "Now

schools

nd high schools.”

CyberPatriot is an after-school activity
for students offered across the country and
organized in part by the Air Force Asso
ciation, The program features a national
competition, with finalists meeling in

Washington, D.C., to determine a winner.
During the six years that the program has
been organized in Cachise County, two
Sierra Vista teams have qualified for the
national finals

“It started with about 500 teams across
the country and now it’s up to more than
5,000, Guilmette said.

Invalvement in CyberPatriot has, in part,
fueled more interest in the Cochise College
program, Guilmette said. He said there is a
genuine enthusiasm among older students
t0 help younger students.

“We could easily make our degree
program 80 credits, increasing it from
what it is now at 67 credits, by adding
electives,” he said. "It just comes down
to time. Eventually, with the investment
that's been made in online and having
more servers, there will be greater flex-
ibility for students and we will be sble to
keep expanding”
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* The PEOPLE

* An unwavering Faculty and Staff committed to putting ’Students First”
* Dedicated People £i;
* Diverse People
* New People
* Old People
* Energetic People
* Smart People

Bo’s Bat Booms
While Dick Bradley and the CC bench lock on, Bo Hall displays the type of talent that made the
i aster Tourney a successful one for the Apaches. CC placed second with a 4-1 rec-

* Creative People
* Innovative People

What | LOVE about working at Cochise College




* Innovation = introducing something new

* Innovation = improving an existing idea or process
* Innovation = problem solving

* Innovation = disruption of the Status Quo

Any attempt to maintain the status quo is certain to failure

| am the “I” In Innovation




The dogmas of the quiet past are
inadequate to the stormy present. The
occasion 1s piled high with difficulty, and
we must rise with the occasion. As our
case 1S new, so we must think anew and
act ancw.

Abraham Lincoln
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How do we rethink ....

* what 1t means to be educated?

 our degrees and certificates?

* our use of technology?

* our classroom settings and structures?
* the role of the faculty?

* everything?

Innovation — starts with a question:




How do we design a 215t Century
Learning Institution...

* that provides Individualized and Personalized Education?

* with no diminishment of Rigor?

* with no diminishment of Quality?

* with no diminishment of Impact Potential (individual and community)?

* built around a population that is not operating from a Single Cultural Model?

* not a single socio-economic set of assumptions

Innovation — starts with a question:




How do we modernize fast enough....

* to capture the breadth of Student Energy?

* to capture the breadth of Learning Modalities?

* to capture the breadth of Intelligence Types?

* to capture the nature of Ubiquitous Information and Communications?

* to find ways to teach and educate i1n Adaptive and Active formats?

* to keep our County, State, and Region vibrant and economically healthy?

Innovation — starts with a question:
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h3%

OPPORTUNITY YOUTH POST HIGH SCHOOL ENROLLMENT ATTAINMENT

Percent of 16-24 year olds in
Arizona that are NOT going to
school or working.

Innovation = Problem Solving:

PARTNERS




e Mission
* Vision
e Values

* Purposes

Innovation = new/improved/reaffirmed




* | have to be willing to consider new 1deas
* I have to be willing to act on those new 1deas
* [ have to recognize new possibilities

* I need to be willing to change.

In the End...| am the “I” In Innovation




Cochise College provides accessible
educational opportunities that are
responsive to a diverse population and
lead to constructive citizenship,
meaningful careers, and lifelong learning.

College Mission




