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Measuring Up at Cochise!
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Measure:

(1) an adeguate or due portion
(2) a moderate degree

the dimensions, capacity, or
amount of something ascertained
by measuring

an estimate of what is to be
expected

EHrarmeasuredsquanticy,
(2) zipplotiplt, cleiejras



b: the dimensions, capacity, or amount
of something ascertained by measuring

¢ What percentage of Arizona high-
school graduates are NOT eligible for
admission into our three state
Universities?
— ARSWEr: 53.5%

¢ \What percentage off Arizona Righ-
SChoPI gradtates enrolliiin a
pPEStsecondany  Instittltion
Immediatelyaiellowing ghaduation?



College Going Rate

Arizona High School Graduates — Class of
2013-2014 College Going

Class of 2013-14 Enrolledina Enrolledina Percent

2 Year 4 Year College Going

Institution Institution
Whites 30,259 6,933 10,164 56.5%
Hispanics 24,195 6,579 3,989 43.7%
Blacks 3,849 935 984 49.9%
Native Americans 3,122 505 444 30.4%
Asians 2,384 413 1,295 71.6%
Two or More 118 24 32 47.5%

TOTAL 63,927 15,389 16,908 50.5%




b: the dimensions, capacity, or amount
of something ascertained by measuring

¢ What percentage of Arizona high-
school graduates enroll in a
postsecondary: institution
Immediately fellowing graduation?

— An SWG r 5 O . 5 O/O (Arizona is 40 in the nation for college-going rate)

¢ SIX years later, What percentage; ofi
ARlizona Nigh-Sehool gradtates Nave
a EJhREE?,



Completion Rates

Arizona High-School Graduates -
Class of 2007-2008 College Graduation

Class of 2007- Graduated froma Graduated from a
2008 2-Year Institution 4-Year Institution

Whites 31,551 6.6% 26.1%
Hispanics 19,635 6.7% 10.0%
Blacks 3,312 5.4% 14.1%
Native Americans 3,379 4.0% 6.3%
Asians 1,841 5.1% 38.7%
TOTAL 59,718 6.4% 19.4%




b: the dimensions, capacity, or amount
of something ascertained by measuring

¢ Six years later, what percentage of
Arizona high-school graduates have a
degree?
— Answer: 25.8%

¢ At Cochise College what percentage of
“first-time-te-college™ stuadents
successitlly: completed a college-level
Mathr course;, a college-level English
cOURSE), dnd ene other college-levelrcolnse
Withrareading PrEREdUISItENWICRIRESIX
Ve S



Measuring Up in Arizona!

¢ Defunding public k-12 education
— 52140 per pupil funding (.. and Puerto Rico)

¢ Defunding State Universities

— |.argest decrease in per student funding
(=47%) between 2008-201'5

—LargEest INCrEASE N URIVERSIGY, tUition
((85%) between 2008-201'5

¢ DeEflndingr Community, @olleges

—[Iahgest PERCENtagE dechease (0% ) In
theredlicationiSEctors:



State Funding

Arizona Community Colleges
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State Funding/F TSE

Arizona Community Colleges
$1,600 7
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b: the dimensions,
capacity, or amount o
something ascertaine

by measuring

C: an estimate of: wha
IS 10 be expected

@pponttnity InaeX

(GPpPORUNIYNALGCHGNT)

Grade

44
Cochise, Arizona

—_—
Compare
Score 43 /100
Opportunity Econom
W Score \?) $ Score : @
Cochise 43.0 50.5
State 46.5 49.3

National

(+) Unemployment Rate (%)
Median Household Income ($)
Poverty (% of population below poverty line)

80/20 Ratio (Ratio of household income at the 80th percentile to that
of the 20th percentile)

: Banking Institutions (commercial banks, savings institutions, and
credit unions per 10,000 residents)

(*) Households Spending Less than 30% of Household Income on

Housing Costs (%)

G High-Speed Internet (% of households at state/national level, scale of
1-5 at county level)

Education

~

@ Preschool (% ages 3 and 4 in school)

: On-Time High School Graduation (% of freshmen who graduate in
four years)

: Associate Degree or Higher (% of adults 25 and older)

Community Health & Civic Life

Violent Crime (per 100,000 population)
Youth Not in School and Not Working (% ages 16-24)
) Youth Not in School and Not Working (total ages 16-24)
Medical Doctors (per 100,000 population)
() Grocery Stores and Produce Vendors (per 10,000 population)

Population

GetInvolved = g

Education
o Score

452

43.6

7.5%
$43,210.8

16.6%

4.68

121

131,735

ByYear 2014 v to 2014 v @

6.2%

$45414.8

18.7%

4.58

4289
17%
139,658
219.34
1.28

6,651,149

+Share mm

By County

Community
4 Score

33.4

6.3%
$48,781

15.9%

4.92

386.9
14.1%
5,609,207
27017
219

313,873,685
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No time for feeling sorry for
ourselves:

The ultimate measure of an
organization an IS et Where
It Ae stands In moments of
COmfiort and conVEnIence, but
WREre /t Be stands at times of

challenge and CONtreVErRSYa
ViartprEtther King, Jr

(italics added)



Measuring Up at Cochise

Mission Driven Organization:

“"Cochise College provides
accessible educational
opportunities that are responsive
to a diverse population and lead to
constructive citizenship,
meaningful careers, and lifelong
learning.”



Measuring Up at Cochise

Strategically Anchored Organization:
1. Competitive Advantages

Excellence

“Evenrything Speaks”

Stldent Completion

Institutional EffiectivVeness

un »~ W N



Measuring our Competitive Advantages:

§ ~a,‘,~; &
. A

¢ Douglas Campus
— Resliaentiall Campus
¢ Cochise Combo
¢ SONOAN Agreement
— e “A's™

& AVIation:

& Art
¢ AghpicUlttReE

¢ AGHIELIGCS



Measuring our Competitive Advantages:

¢ Sierra Vista Campus

— Nursing and Health Sciences
¢ \NUKSINg expansion
¢ RESpiratory IIerapy.
¢ EMi/Paramedic

¢ NeEW Programming
= Computer NetWorking and Cyner:

SECURITY,
S MilitaRysProgamiming (M OS)
SAULERIEX

= Acdeligloplzll fElgtiny ]r;pgﬁ%*gﬁﬁifi ¢



Measuring our Competitive Advantages:

¢ Extended Learning

— New partnerships for better community

FESPOINSE
— Center for Lifelong Learning (CLLL)
— SmallfBusiness Development Center (SBDE)
— (Eenter fior Economic Research (CER)

—\Woerkforce Services, Job Placement, Vocational
Rehabilitation, DES

— DewntewnrCenter (PDie)



MAIN ENTRANCE INTERIOR V
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Measuring our Excellence:

¢ Institutional Recognition
_ 3rd BeSt Commur"ty CO”ege (Huffington Post/SmartAsset.com)
— (Career Preparedness Award for Arizona (ACT)

— Jop 100 most affordable quality: community.
colleges

— Aspen Award — lop 10% off Community: Colleges
¢ Student Suceess
— Phiniheta Kappa

— Community, Service Honor Roll

— AllFAcademic Honers (Baseball, Men’s Basketball)
Woemen's Basketball)

¢ Strive ror Excellence int AL werdol!

¢ Higher Learnng Commission
—\/ISIOCLOPERZS=2Y, @




Our Chance to Measure Up :

What Is accreditation?

Accreditation by the Higher LLearning
Commission (NCA) and by other nationally.
reEcodgnized ageENCIES ProVvides, assurance to
the public, Inf particular tor prospective
students) that anrerganization has DeEn
ound te: mEEt the agency. s clearly: stated
reduireEmeEnts andrchterarand that there ane
heasonable gretndsiior believing that it will
CORURUE tONMEE thEM:



Our Chance to Measure Up :

¢ [he Criteria for Accreditation

— Five major Criteria.

¢ Each Criterion has two elements.

— Criteria Statement
— Core Components

¢ Cochise College must measure up in
eachl O the Conre CompoReERtSTWIthIN
cachlChitena




Our Chance to Measure Up &%

Criterion One--Mission

The Institution’s mission iIs
clear and articulated
publicly; it guides the
institution’s operations.



Our Chance to Measure Up &%

Criterion Two--Integrity: Ethical
and Responsible Conduct.

The institution acts with
integrity; its conduct iIs
ethical and responsible.



Our Chance to Measure Up &%

Criterion Three--Teaching and
Learning: Quality, Resources, and
SUpPPOrL.

The Institution provides
high quality education,
wherever and however its
offerings are delivered.



Our Chance to Measure Up :

Criterion Four—Teaching and
Learning: Evaluation and
Improvement.

The institution demonstrates responsibility
for the quality of its educational programs,
learning environments, and support
services, and it evaluates their
effectiveness for student learning through
processes designed to promote continuous
Improvement:



Our Chance to Measure Up &%

Criterion Five—Resources,
Planning, and Institutional
Effectiveness.

The institution’s resources, structures,
and processes are sufficient to fulfill its
mission, improve the quality of its
educational offerings, and respond to
future challenges and opportunities.
The institution plans for the future.



Measuring Up--Everything Speaks:

¢ Front Door Experience
¢ Physical
¢ Ilechnological
¢ Customer Service

¢ Marketing Campaigns
¢ How Smart Is ihat!™
+ What will'you find at Cochise College?*
¢ [ am Poessible™



| am Possible at Cochise College




Measuring Student Completion:

¢ We Must Balance Excellence
WIEtHh
Completion

¢ Do Our Part (Eix the things we can fix)
Einancial Aid
Curhculum Audit
(EOUKSES, pPrograms, and degree
Master Schedule
Semester by, Semester suggested! coUrse ofi study,

RemedialiMath/Reading/WHERGIREAESIGN
o Learnngrimprovement Comimittees

ARG ShEPHERAING, StUEERE SUCCESS) ELG:



Measuring our Institutional Effectiveness:

¢ Strategic Think Tank Initiatives:
— Continuous Improvement Project(s)
— I} Assessment Project(s)
— Professional Development Project(s)
¢ Engage and connect students, employees and community. members

¢ Create a roadmap to provide valuable, motivating employee onortunities
ranging from mentoring to conferences and fromiteaching skills to discipline

knowledge.

— Student Service Projects(s)
¢ Eormulate a systematic appreach With various opportunities and mandates
related te advising, erientation, and other first-year activities.
—  Curriculums Project(s)

¢ lotally redesign placement
¢ Reguire college preparation (limited te' a single Course per math and Whting)
during the first'semester and attach €PD 150 as a  co-requisite:

¢ lncorponate reading intor reading-enhanced COURSES,
23 -FI;rDaék RUMBER O VEears tor successhtlly complete college-levelrENG, MAYy, and

¢ BUGCGENNG PHOCESS ChaRPES
¢ Based onrActlal EXpERSESH((hee the NeStagEes)
o Newrehan= o ACCOURTES
o Vonthly/@uUanterVAREPORSIOBUEGERIMANagers



Rules for Measuring Up

. The center of our work must be student
learning, engagement, persistence, and
completion!

. What we measure is what we care about.

. \We canit get better at what we're not willing
O measure.

., EVERY pregham), EVERY/ SELVICE, EVELY: POIICY/:
PrECEdUrE IS PErectly designed ter achieve the
exact outcome It currently: prodlces.

\Werane, Where We are: e fitturers ous!
 IIFROERING CHaNGES, NOtHIRNG CHARGEES:




Measure: an estimate of what is to
be expected

We will measure up to all
expectations iff we remain:

—Student centered!
—Mission fiecused’
—Strategically anchored!
—People basead!




Measuring Up at Cochise:
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