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“‘Community”
IS our middle name!

@ochise County “Community:‘@College District



American Association of Community Colleges

Community Colleges in the U.S.
Community Colleges Growth by Decade
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America’'s more than 1100
Community Colleges Educate

¢ 46% of all' U.S. undergraduates (13.3M)

¢ 50% of new nurses and the majority: of
nealth care Workers

¢ 80% of credentialed first reSponders
Including firefighters, EMIis, and: law
enfercEMENt OIICERS

¢ More than S0%6 O MINGCHLY,
UndErRghadUates

¢ 579 ot adultlearners 40 ter 65 Veans of
z)¢)e



The 21t Century Student

# Most diverse college students in the nation’s
nistory

¢ 1/3 are students of color

¢ 1/5 are immigrants or children of Immigrants

+ Most off these come firom bilingual homes or families in
whichr Englishiis not the prmargy, language

o Only: 16% can be described as traditional=in
LErms o enteringl college rght eut e Righ
SCHOOI, attending FuliFtimeE, and living en
CampUs

@ Highliyamebllesstidents—adamillionfamilies
MeVECNEWEEHRZUNNNaRE*2012



AACC report on the future of the
American “Community” College

Reclaiming
the American Dream

Community Colleges and the
Nation’s Future

A Report From the
21st-Century Commission on
the Future of Community Colleges




In order to serve the 215t Century

student we must move from....to

Figure 3. Framework of Institutional Responses Needed to Move Community Colleges Ahead

Move From

Move To

A focus on student access

Fragmented course-taking

Low rates of student success

Tolerance of achievement gaps

A culture of anecdote

Individual faculty prerogative

A culture of isolation

Emphasis on boutique programs
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A focus on teaching

Information infrastructure as management sUPpPOrt e

Funding tied to enroliment P

A focus on access and student success

Clear, coherent educational pathways

High rates of student success

Commitment to eradicating achievement gaps
A culture of evidence

Collective responsibility for student success

A culture of collaboration

Effective education at scale

A focus on learning

Information infrastructure as learning analytics

Funding tied to enroliment, institutional
performance, and student success




Reclaiming
the American Dream
Con_wmunity Colleges and the // /

¢Grounded in the “"Three Rs”:

eRedesign students’ educational
experiences;

eoReinvent institutional roles; and

oReset the system to create
incentives for student and
institutional success.



“Community” College Values for
the 215t Century

# Access and Completion
¢ Community: Responsiveness
¢ Clear Focusi onl Student Learning

¢ Resourcefulness
Entrepreneurial Spikit - -
Creativeness
IRReVAatIVERESS




Cochise College

¢ Over 15,000 credit students served
annually:

sAverage age: 28
¥51% are 24 or younder
& 17% are 40 and older

¢55% are female
»68%0 attend part-time

»40Y%06 are kst generation college
StUdents

4456 anereEmployeditli=tme
95V 70 aheremployedipart=time



Cochise College

¢ Over 2,500 non-credit enrollments

¢ Over 30,000 hours oft Adult Basic Skills
Instruction and GED! preparation

¢ Over 150 GED graduates

o Nearly: 17,000 hours off ELAA
pPrEPaation

¢ Over 300 k=12 students enrolied in
SUMMER camps



Community Colleges serve
communities

“Community: colleges are the only
American learning institutions that
efffectively link generall education to the
dynamic of skill'fechanges in the
WO rkplace" == (Carnevale & Derochers
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Community Responsiveness
& Center for Lifelong LLearning (CLL)

¢ Community. and Corporate Iraining
# Professional Development
& Non-credit and personal interest offerings

¢ Center for Economic Research
¢ Eour Annual Economic Outiook Luncheons

o Small Business Development Center (SBhE)
¢ 2013 SmallrBusiness Development Center ofi the: Year

» SUmmEeR Campus e KIdS
¢ 20 Camps e 48NGe 124 gradens

¢ Senvice/Community, Learning oppeLtURItIES
¢ CampUses and Centensiachoss the bistrict



Learning Revolution

“In a nutshell, the 7
Durpose of the LLearning &
Revolution Is to place
earning Frst IR every
DOIICY, Program, and
Phactice by, overhauling
the traditional
aCRItECLURE Of;
education: ~=Jerny. O Banion




Four Tenets of the
Learning Revolution

¢ [he Mission is student learning.

¢ Institutions accept responsibility: for
student learning, not just access.

¢ SUpporting and promoeting student
lEAFNING IS EVELRVONE'S jOD.

¢ [nstitutions are evaluated based
tUponstudentiearningrouUtcomes.



The Learning College

“The LLearning
College places
learning fiirst and
PEOVIGES
educational

EXPENIENCES 10l

IEANENRS any: Way,

iy place, an) ‘
t].r.r]e_.u —']".—.;‘f D'Bar v



Meaning for Cochise College

& Accepting responsibility for student
learning.

¢ Structural changes to enhance
learning.

¢ Planning and decision-making; based
UPON CONSEqUERCES Lo’ student
IEarnInNG.

¢ EValtation ol preghamsi based Upon
ImpacHon studeERtlearnngG:



Meaning for Students

» Accepting responsibility for their
learning.

¢ |_.earning in a more cooperative and

col
¢ Ma
¢ Ma

aborative envirenment.
KING USE off college support SerVvices.

KING Use ol available technology.

¢ Miaking connections Withr ether
|EARNENS.

¥ Extendingieamingrinterthercommunity.



Meaning for Faculty

¢ [dentifying learning outcomes.
¢ Designing the learning environment.
¢ Measuring gains in learning.

¢ Connecting students ter each other
and te sUppPort SErVICES.

¢ GlidIng students) te; SOUKRCES of
IRGeRMAtIen:

s ieatingrteachingras arscholany
aCUIVIGYA



Meaning for US!!

¢ Unity of purpose.
& More emphasis on teamwork.
¢ Ildentification with' the institution’s




Cochise College

Mission: Cochise College provides
accessible educational opportunities
that are responsive to a diverse

Dopulation and lead to: constructive

citizenship, meaningful careers, and

[feleng learning.

Vision: "Cochise College strives to
pe d learning commumity-Reld in
Highr esteemy by, members; offitss
cOommURItIES; pPreVidin hlgth-quallty
EalNINGrOPPORURICIESHOINILS
ClLIZERSE




