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Convocation:

• Convocation is derived from a Latin term that 
literally means, “to call together.”  
• The original function of convocation was to assemble a group of scholars to 

hear, to express opinions, and to reach agreements through the exercise of 
free discussion.  

• Today we need to begin a discussion:
• about INNOVATION
• and our MISSION, VISION, VALUES, and PURPOSE 



• Innovation = introducing something new
• Innovation = improving an existing idea or process
• Innovation = problem solving
• Innovation = disruption of the Status Quo

• Any attempt to maintain the status quo is certain to failure 

I am the “I” in Innovation



Looking Back and Looking Forward

2018-19 in Review
• Completed our 54th year of Educational Services in Cochise County

• 1,596 Associate Degrees Awarded
• Expanded educational opportunities across the District:

• Cochise County Senior Scholarship Guarantee
• Enhanced Educational Partnerships 

• Navigators 
• Dual Credit initiatives with High Schools and Cochise Technology District
• K-12 partnerships 
• University Transfer 

• Faculty Support Center
• Student Completion Initiatives

• “Game Changers”
• Mandatory Advising

• New/Expanded Programming



Student Success
• All-Arizona Academic Team (2019)

• Paulette Iniguez: First Team
• Yassine Fouchal: First Team/Coca-Cola Gold 
• Guillermo Gamez Cordova: Second Team
• Joshua Novinger: Third Team

• Jack Kent Cooke Scholars
• Maria Sckaff (2018)

• University of California, San Diego
• Biomedical Engineering (Genetics)

• Yassine Fouchal (2019)
• Purdue University

• Aerospace Engineering (Astronaut)

Phi Theta Kappa
• Alpha Beta Zeta (Douglas)–5 Star Chapter
• Alpha Mu Zeta (Sierra Vista)–5 Star Chapter
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Whiz kids show their cyber skills: CyberPatriot
competition showcases cyber security
By Jamie Verwys jamie.verwys@myheraldreview.com
Feb 2, 2019

Student Success
• Jacob Staggs

• DoD Cyber Scholarship
• Tuition/fees + $25,000 stipend
• Guaranteed Internships + Job





What I LOVE about working at Cochise College

• The PEOPLE
• An unwavering Faculty and Staff committed to putting ”Students First”

• Dedicated People
• Diverse People
• New People
• Old People
• Energetic People
• Smart People
• Creative People
• Innovative People



• Innovation = introducing something new
• Innovation = improving an existing idea or process
• Innovation = problem solving
• Innovation = disruption of the Status Quo

• Any attempt to maintain the status quo is certain to failure 

I am the “I” in Innovation



The dogmas of the quiet past are 
inadequate to the stormy present. The 
occasion is piled high with difficulty, and 
we must rise with the occasion. As our 
case is new, so we must think anew and 
act anew.                  

Abraham Lincoln

I am the “I” in Innovation



How do we rethink …. 
• what it means to be educated?
• our degrees and certificates?
• our use of technology?
• our classroom settings and structures?
• the role of the faculty?
• everything?

Innovation – starts with a question:



Innovation – starts with a question:

How do we design a 21st Century 
Learning Institution… 

• that provides Individualized and Personalized Education?
• with no diminishment of Rigor?
• with no diminishment of Quality?
• with no diminishment of Impact Potential (individual and community)?
• built around a population that is not operating from a Single Cultural Model?

• not a single socio-economic set of assumptions



How do we modernize fast enough….  
• to capture the breadth of Student Energy?
• to capture the breadth of Learning Modalities?
• to capture the breadth of Intelligence Types?
• to capture the nature of Ubiquitous Information and Communications?
• to find ways to teach and educate in Adaptive and Active formats?
• to keep our County, State, and Region vibrant and economically healthy?

Innovation – starts with a question:



Innovation = Problem Solving:



Innovation = new/improved/reaffirmed

• Mission
• Vision
• Values
• Purposes



• I have to be willing to consider new ideas
• I have to be willing to act on those new ideas
• I have to recognize new possibilities
• I need to be willing to change. 

In the End…I am the “I” in Innovation



College Mission

Cochise College provides accessible 
educational opportunities that are 
responsive to a diverse population and 
lead to constructive citizenship, 
meaningful careers, and lifelong learning.


